
Mendez Replacement Clarifications
Q: Would Mendez 6-8 DL students be able to participate in 

Arts?

A: It is anticipated that Mendez 6-8 would have 

performing arts programs tailored to the Dual Language 

program such as Mariachi & Traditional Dance in addition 

to choir, 2D and 3D middle school art. However, the size of 

the 6-8 would make a full band or orchestra difficult to 

maintain. 

Q: Would Mendez 6-8 DL students be able to participate in 

CTE?

A: It is anticipated that Mendez 6-8 students would have a 

CTE program on campus.

Q: Would a Mendez 6-8 DL program require additional 

bussing of students?

A: Some additional bussing would be required for students 

from other DL K-5 programs if they opt in for DL 6-8.

Perkins&Will

Q: Who would attend Mendez K-8?

A: Mendez would continue to serve its community as a K-5 

w/ a dual language option. Any District student wishing to 

continue the DL option from 6th through 8th grade would 

have the opportunity to attend Mendez 6-8 provided 

there is capacity.

Q: Would my student still attend Mendez if they are not in 

the dual language program?

A: Yes, the dual Language program is optional K-5. 5th 

grade students not in the dual language program 

continue to Goodnight MS for 6-8.

Q: Would it be the only campus with a dual language?

A: No, the proposed size of the K-5 part of the new 

building would not be large enough for all K-5 DL 

students.

Q: Would Mendez 6-8 DL have an athletics program?

A: Students wishing to participate in Athletics programs 

would participate through Goodnight or Miller based on 

where they reside.
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1. COMMITTEE CHAIR DISCUSSION

2. PROGRESS TO DATE

3. LAST MEETING OPEN QUESTIONS 

4. COMMITTEE INPUT ANALYSIS

5. OUTDOOR POOL / NATATORIUM SELECTION
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8. FINANCIAL PRESENTATION

Perkins&Will



SUBTITLE

COMMITTEE 
CHAIR
DISCUSSION

Perkins&Will



SUBTITLE
PROCESS &
PROGRESS

Perkins&Will



PLANNING SCHEDULE
Participants + Engagements

Perkins&Will



1 2 3 4 5
COMMUNITY 

ENGAGEMENT

PLANNING PROCESS
Proven Process leads to Success

OVERVIEW OF PROCESS
STATE OF DISTRICT

OPTIONS DEVELOPMENT
AND ESTIMATES

FINALIZE OPTIONS AND 
POLL COMMUNITY 

SUPPORT
• Introductions

• Overall Planning 

Schedule Review

• Vision for Success

• Financial State of 

District

• Demographic Growth

• Academic Aspirations

JAN 12, 2023 JAN 26, 2023 FEB 2, 2023 FEB 6, 2023

• Community 

Engagement Summary 

and Recap

• Responses to open 

items

• Facilities Options

• Feedback for 

Alterations to Options

• Construction Cost, 

Current Market and 

impact on District 

Finances

• Right-Size Options to 

Data and Needs

• Finalize Strategy for 

Growth and Needs

• Verify that Plan meets 

SMCISD vision for 

Success

• Consider 

Recommending The 

Board Call A Bond

CRITERIA FOR DECISIONS 
AND OPTIONS

• Community 

Engagement 

Summary and Recap

• Campus Assessments 

Findings

• Capacity and 

Projections

• Construction Cost and 

Current Market

• Applying Criteria for 

Feedback

• Campus Tour

JAN 19, 2023

COMMUNITY 

ENGAGEMENT

COMMUNITY 

ENGAGEMENT

COMMUNITY 

ENGAGEMENT

COMMUNITY

ENGAGEMENT

BOARD PRESENTATION

• Present findings to 

SMCISD School Board 

with recommendations 

as to how to move 

forward.

DRAFT

Perkins&Will



SECURITY INFRASTRUCTURE SCOPE WAS DETERMINED BY ONGOING DISTRICT SECURITY AUDIT

OPEN ITEMS

How was security scope determined?

DRAFT

Perkins&Will

ATHLETIC DIRECTOR IS ATTENDING MEETING TO DISCUSS.

What are the differences between grass and artificial turf athletic fields?

$173M BOND = $20,478 PER ENROLLED STUDENT OR 

$215/YEAR FOR $500,000 HOMEOWNER OR $0.03 PER STUDENT

Can we provide a cost per student

ATHLETIC DIRECTOR IS ATTENDING MEETING TO DISCUSS  IN ANOTHER SECTION.

What are the pros and cons of an outdoor pool or natatorium?

WE WILL ADDRESS IN THE ANALYSIS SECTION.

What about addressing Mariachi needs at SMHS?
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Option Analysis - Feedback
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Option Analysis –Feedback Takeaways

 Support for Option B – New Mendez K-8

 Support for Option D – New Mendez K-5

 Support for Natatorium over outside pool on all 
options

o Little support Option A – No improvement for Mendez

o Little Support Option C - Mendez addition / renovation 

o Little support for Option E & F – Mendez addition / 
renovation w/ reduced renovations or priority 1
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Potential Projects to Add

Courtyard 
Repairs

Stage
Repairs

Ceiling / 
Flooring

Band Hall & 
Blackbox 
classroom 
Addition
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Potential Projects to Add

Need & graphicsOutdoor 
Pool

Sports Fields
Turf replacements

Campus 
Service Rd 
Repair

HS Capacity &
Admin Addition

Site
Revisions

Performing 
Arts Addition

Increased  Band room, 
Mariachi room & support 
space

Additional dance studio

Blackbox theater/classroom 
& support space
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Confirming Preference

VOTING POLL

Goodnight Theater 
Addition 

SMHS Performing 
Arts AdditionVisit this web address to vote:

www.menti.com 
Enter the Code 7194 4501
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Strong Preferences

Option A
All Priority 1

Hernandez
Renovations

Mendez P1

Goodnight Band 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool

Option B
All Priority 1

Hernandez
Renovations

New Mendez 
K-8

Goodnight Band 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Natatorium

Option C 
All Priority 1

Hernandez
Renovations

Mendez 
Renovations
& 6-8 Addition

Goodnight 
Band Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool

Option D
All Priority 1

Hernandez
Renovations

New Mendez
K-5

Goodnight  
Band Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool
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Strong Preference

Option B
All Priority 1

Hernandez
Renovations

New Mendez 
K-8

Goodnight Band 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Natatorium

Option D
All Priority 1

Hernandez
Renovations

New Mendez
K-5

Goodnight Band 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool

Natatorium 
over Outside 
Pool
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Confirming Preference

OR

VOTING POLL

Outdoor Pool Natatorium
Visit this web address to vote:

www.menti.com 
Enter the Code 7194 4501

$7,356,872 Prop C $17,478,750 Prop C
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Summary of Prop A

DISTRICTWIDE 

o Safety Infrastructure:

o Camera Replacement

o Supplemental Cameras

o Badge Readers

o Radio Reception Testing

o PA/Clock/Bell Standardization

o Panic Buttons & Integration

o Technology: 

o Network Server & Router Replacement

o Transportation:

o New Buses

o MEP

o R22: Partial replacement of AC units that use 
refrigerant that will no longer be available for 
recharge

ELEMENTARY

o Bonham PK:  Drop-Off Loop Enlargement, Digital Marquee

o Bowie: Site maintenance, Digital Marquee

o Crockett: Site maintenance, Digital Marquee

o De Zavala: Parking lot Enlargement, Cooling tower rebuild

o Hernandez: Site maintenance, Digital Marquee, Restroom 
renovations, Administration renovations

o Mendez: New K-8 or K-5

o Travis:  Site maintenance, Digital Marquee, Science Room 
Improvement

MIDDLE SCHOOL:

o Goodnight: Site Improvements, Digital marquee,  Electrical 
Replacements, Building D Finish Replacements, Band Addition, PA 
Replacement *Theater Classroom addition added 2/2/23

o Miller: Digital marquee, electrical panel replacement, Athletic 
renovation and addition, PA Replacement

HIGH SCHOOL:

o SM High School: Site improvements, Air handler replacement, 
classroom addition, Admin addition, Phoenix program 
improvements *Performing Arts Addition added 2/2/23
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Summary of Prop B & C

PROP B:

o SM High School: Field Turf replacement at Stadium, 
Practice Field, Softball and Baseball Fields

o Baseball and Softball Lighting Replacement 

o Repairs to Baseball Press Box

PROP C:

o 25yd x 25yd Outdoor Pool and Pool House

o Or

o Natatorium Building with 25yd x 25yd Pool and 
Support Space
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Remaining Difference

Option B1 $166,187,957

All Priority 1

Hernandez Renovations

New Mendez K-8

Goodnight Band & Theater Addition

Miller Athletic Addition/Reno

HS Capacity & PA Addition

Natatorium

$147,617,717 Option D1

All Priority 1

Hernandez Renovations

New MendezK-5

Goodnight Band & Theater Addition

Miller Athletic Addition/Reno

HS Capacity & PA Addition

Natatorium

Capacity 
K-5 +130
6-8 +240
HS +200

Capacity 
K-5 +130
6-8 +0
HS +200
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Option B– Capacity Adjustments

+240
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Confirming Preference

VOTING POLL

K-8 at Mendez Site K-5 at Mendez Site
Visit this web address to vote:

www.menti.com 
Enter the Code 7194 4501
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Final Option Summary

Option B1 $166,187,957

All Priority 1

Hernandez Renovations

New Mendez K-8

Goodnight Band & Theater room Addition

Miller Athletic Addition/Reno

HS Capacity & Performing Arts Addition

Natatorium

Capacity 
K-5 +130
6-8 +240
HS +200



DISTRICTWIDE 

o Safety Infrastructure:

o Camera Replacement /Supplemental Cameras

o Badge Readers

o Radio Reception Testing

o PA/Clock/Bell Standardization / Panic Buttons & 
Integration

o Technology: 

o Network Server & Router Replacement

o Transportation:

o New Buses

o MEP

o R22: Partial replacement of AC units that use 
refrigerant that will no longer be available for 
recharge

ELEMENTARY

o Bonham PK:  Drop-Off Loop Enlargement, Digital 
Marquee

o Bowie: Site maintenance, Digital Marquee

o Crockett: Site maintenance, Digital Marquee

o De Zavala: Parking lot Enlargement, Cooling tower 
rebuild

o Hernandez: Site maintenance, Digital Marquee,
Restroom renovations, Administration renovations

o Mendez: New K-8

o Travis:  Site maintenance, Digital Marquee, Science 
Room Improvement

MIDDLE SCHOOL:

o Goodnight: Site Improvements, Digital marquee,  
Electrical Replacements, Building D Finish 
Replacements, Band & Theater Addition, PA 
Replacement

o Miller: Digital marquee, electrical panel 
replacement, Athletic renovation and addition, PA 
Replacement

HIGH SCHOOL:

o SM High School: Site improvements, Partial  
Mechanical replacement, classroom addition, Admin 
& Performing Arts addition, Phoenix program 
improvements

Prop A – Mendez K-8 $144,418,484



Prop B & C – Athletic Turf & Natatorium 

PROP B:

o SM High School: Field Turf 
replacement at Stadium, Practice 
Field, Softball and Baseball Fields

o Baseball and Softball Lighting 
Replacement 

o Repairs to Baseball Press Box

PROP C:

o Natatorium Building with 
25yd x 25yd Pool and Support 
Space

Total Bond: $166,187,957

Prop A

Prop B

Prop C

$144,418,484

$4,290,723

$17,478,750
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Capacity 
K-5 +130
6-8 +0
HS +200
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Capacity 
K-5 +130
6-8 +0
HS +200
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Capacity 
K-5 +130
6-8 +0
HS +200
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Capacity 
K-5 +130
6-8 +0
HS +200
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Capacity 
K-5 +130
6-8 +0
HS +200
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THANK YOU


