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PLANNING SCHEDULE
Participants + Engagements

Perkins&Will



PHYSICAL
ASSESSMENT

What physical assets need 

repair or replacement? 

EDUCATIONAL
ASSESSMENT

How do our facilities 

support the educational 

focus of the District? 

FINANCIAL
ASSESSMENT

What are the priorities 

and associated costs? 

How can we improve 

or expand our 

physical assets….

….and advance 

our relentless 

focus on learning

….while remaining 

fiscally responsible? 

WHAT WILL WE CONSIDER?
Transparent Planning Process

FACILITIES PLAN

Perkins&Will



1 2 3 4 5

COMMUNITY 

ENGAGEMENT

PLANNING PROCESS
Proven Process leads to Success

OVERVIEW OF PROCESS
STATE OF DISTRICT

OPTIONS DEVELOPMENT
AND ESTIMATES

FINALIZE OPTIONS AND 
POLL COMMUNITY 

SUPPORT
• Introductions

• Overall Planning 

Schedule Review

• Vision for Success

• Financial State of 

District

• Demographic Growth

• Academic Aspirations

JAN 12, 2023 JAN 26, 2023 FEB 2, 2023 FEB 6, 2023

• Community 

Engagement Summary 

and Recap

• Responses to open 

items

• Facilities Options

• Feedback for 

Alterations to Options

• Construction Cost, 

Current Market and 

impact on District 

Finances

• Right-Size Options to 

Data and Needs

• Finalize Strategy for 

Growth and Needs

• Verify that Plan meets 

SMCISD vision for 

Success

• Consider Calling Bond

CRITERIA FOR DECISIONS 
AND OPTIONS

• Community 

Engagement 

Summary and Recap

• Campus Assessments 

Findings

• Capacity and 

Projections

• Construction Cost and 

Current Market

• Applying Criteria for 

Feedback

• Campus Tour

JAN 19, 2023

COMMUNITY 

ENGAGEMENT

COMMUNITY 

ENGAGEMENT

COMMUNITY 

ENGAGEMENT

COMMUNITY

ENGAGEMENT

BOARD PRESENTATION

• Present findings to 

SMCISD School Board 

with recommendations 

as to how to move 

forward.

DRAFT

Perkins&Will
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Elementary Capacity & Adjusted
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MS Projections



RODRIGUEZ ELEMENTARY CURRENTLY FEEDS INTO  MILLER MS TO THE DEMOGRAPHER HAS ASSUMED THE 

GROWTH IN RODRIGUEZ ENROLLMENT WILL ADVANCE INTO MILLER 

ENGAGEMENT

OPEN ITEMS

What is driving the growth at Miller?

DRAFT

Perkins&Will
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HS Projections
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COMMUNITY GUIDING PRIORITIES

TOP VOTED PRIORITIES FROM COMMUNITY ENGAGEMENT 
MEETING - 1/19/23

Perkins&Will

Capacity

Academic Vision (Excellence)

Future Ready

Equity Across the District

Innovative Programs

Competitive with Other Districts

Security

Financial Stewardship

Large Maintenance Projects

19%

15%

14%

12%
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Option Summary

Option A
All Priority 1

Hernandez
Renovations

Mendez P1

Goodnight FA 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool

Option B
All Priority 1

Hernandez
Renovations

New Mendez 
K-8

Goodnight FA 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Natatorium

Option C 
All Priority 1

Hernandez
Renovations

Mendez 
Renovations
& 6-8 Addition

Goodnight FA 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool

Option D
All Priority 1

Hernandez
Renovations

New Mendez
K-5

Goodnight FA 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool
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Summary of Option Summary

Option E 

Same as C 
but..

Reduced P1 

Reduced Mech

No Mendez 
Renovations

Option F

Same as E
but…

Even More 
Reduced P1

Even More
Reduced Mech

Partial 
Mendez Reno

No FA 
Addition @ 
Goodnight

Changes

Adds

Changes

Removes

Option C 
All Priority 1

Hernandez
Renovations

Mendez 
Renovations
& 6-8 Addition

Goodnight FA 
Addition

Miller Athletic
Addition/Reno

HS Capacity
Addition

Outdoor pool



OPTION A  
MAINTENANCE & 
IMPROVEMENTS
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PRIORITY 1 MAINTENANCE & IMPROVEMENTS

DISTRICTWIDE 

o Safety Infrastructure:

o Camera Replacement

o Supplemental Cameras

o Badge readers

o Radio reception testing

o PA/Clock/Bell Standardization

o Panic Buttons & integration

o Technology: 

o Network server & Router replacement

o Transportation:

o New Buses

o MEP

o R22: Replace AC units that use refrigerant that 
will no longer be available for recharge

Perkins&Will



PRIORITY 1 MAINTENANCE & IMPROVEMENTS

ELEMENTARY

o Bonham PK:  Drop-Off Loop Enlargement, Digital Marquee

o Bowie: Site maintenance, Digital Marquee

o Crockett: Site maintenance, Digital Marquee

o De Zavala: Increased parking, Cooling tower rebuild

o Hernandez: Site maintenance, Digital Marquee, Restroom 
renovations, Administration renovations

o Mendez: Site & Building revisions for stormwater, Digital 
Marquee, Vestibule improvements,  roof replacement, 

o Travis:  Site maintenance, Digital Marquee

Campuses not on list still receive Districtwide Items

Perkins&Will



Option A: Bonham Pre-K Center

Perkins&Will

Revised 
Parent 
Drop-Off



Option A: De Zavala Elementary School

Perkins&Will

Additional Parking



Option A: Hernandez Elementary

Renovate 
Admin Suite 
& Nurse Clinic

Renovate 
Restrooms

Perkins&Will

Renovate 
Restrooms

Renovate 
Restrooms



PRIORITY 1 MAINTENANCE & IMPROVEMENTS

MIDDLE SCHOOL:

o Goodnight: Site improvements, digital marquee,  
Mechanical and Electrical replacements, Building D 
flooring & ceiling replacements, Fine Arts renovation 
and addition

o Miller: Digital marquee, electrical panel replacement, 
Athletic renovation and addition

Perkins&Will



Option A: Owen Goodnight

Perkins&Will

Courtyard 
Repairs

Stage
Repairs

Ceiling / Flooring

Band Hall 
Addition

Vestibule 
security

Fine Arts 
Renovation



Option A: Doris Miller Middle School

Perkins&Will

Athletics Addition

Athletics 
Renovations



PRIORITY 1 MAINTENANCE & IMPROVEMENTS

HIGH SCHOOL:

o SM High School: Site improvements, Field Turf 
replacement and field lighting, Air handler 
replacement, Classroom addition, Admin addition, 
Phoenix program improvements, Outdoor pool

Perkins&Will



Option A: San Marcos High School

Perkins&Will

Outdoor 
Pool

Sports Fields
Turf replacements

Campus 
Service Rd 
Repair

HS Capacity &
Admin Addition

Site
Revisions



Option A:  Capacity Addition

Perkins&Will

LEVEL 01 LEVEL 02

Admin 
Addition

HS Capacity
Building Addition

HS Capacity
Building Addition



Option A: Capacity Addition

Perkins&Will

8 Classrooms
2 Seminar Rooms
Community Room
4 Admin Offices



Option A:  Outdoor Pool

Perkins&Will



Option A: Outdoor Pool

Perkins&Will



Perkins&Will

Option A – Capacity Adjustments

+200
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PRIORITY 1 MAINTENANCE & IMPROVEMENTS $99,874,942

SUMMARY:

o All Priority 1 Items

o No capacity adjustments for PK & Elementary

o Improved Fine Arts at Goodnight

o Improved Athletics at Miller

o Capacity increase at HS of 200 students

o Outdoor pool

o Project Breakdown

o Safety & Security 2.5%

o Technology 0.3%

o Transportation 1%

o Maintenance 59.5%

o Improvements 37%

Perkins&Will



OPTION B – PRIORITY 1 + 
NEW MENDEZ K-8, 

NATATORIUM

HERNANDEZ RENOVATIONS, MS PROJECTS, HS CAPACITY

Perkins&Will



Option B Mendez ES: New K-8

Perkins&Will

Proposed 
Building  Site

Existing school to 
remain fully functional 
during construction of 
new K-8.

Proposed Building Site



Perkins&Will

1. Parent Loop

2. Guest Parking

3. Front Entry

4. Bus Loop/Drop Off

5. Staff Parking

6. Play Fields

7. Secure Courtyard

Proposed Site Plan

1

2

3

4

5

6

7

Option B Mendez ES: New K-8
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K-5 6-8

Gym Caf Library

Arts Sped Admin

Support

Option B Mendez ES: New K-8
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Option B: Natatorium
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Option B: Natatorium
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Option B– Capacity Adjustments

+130
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Option B– Capacity Adjustments

+240
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Option B– Capacity Adjustments

+200
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Option B – Priority 1 + New Mendez K-8 & NATATORIUM $173,255,127

o Summary

o All Priority 1 projects

o New Mendez K-8

o Increased Elementary capacity 130

o Increase MS capacity 240 

o Capacity increase at HS of 200 students

o New Natatorium

o Project Breakdown

o Safety & Security 1.4%

o Technology 0.1%

o Transportation 0.5%

o Maintenance 29%

o Improvements 69%



OPTION C – PRIORITY 1+ 
MENDEZ K-8 

ADDITION/RENOVATIONS

HERNANDEZ RENOVATIONS, MS PROJECTS,
HS CAPACITY, OUTDOOR POOL

Perkins&Will



Option C: K-8 Addition w/ Renovation

Perkins&Will
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Option C: K-8 Addition w/ Renovation
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1. Parent Loop

2. Guest Parking

3. Front Entry

4. Bus Loop/Drop Off

5. Staff Parking

6. Play Fields

7. Secure Courtyard

8. Cafeteria Courtyard

Proposed Site Plan

1

2

3
4

5
6

7

7

8

Option C: K-8 Addition w/ Renovation



Perkins&Will
Proposed Plan

Cafeteria

Kitchen GymAcademics

Arts

Stage

Academics

Demo

Existing Plan

Option C: K-8 Addition w/ Renovation
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K-5 6-8

Gym Caf/Kitchen

SupportArts

Option C: K-8 Addition w/ Renovation
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Option C – Capacity Adjustments

+130
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Option C – Capacity Adjustments

+240
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Option C– Capacity Adjustments

+200
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Option C – Mendez K-8 Addition/Renovations $145,142,920

o Summary

o All Priority 1 projects

o Mendez K-8 Addition / Full Renovations

o Increased Elementary capacity 130

o Increase MS capacity 240 

o Capacity increase at HS of 200 students

o Outdoor pool

o Project Breakdown

o Safety & Security 1.7%

o Technology 0.2%

o Transportation 0.6%

o Maintenance 29%

o Improvements 59%



OPTION D – PRIORITY 1 + NEW 
MENDEZ K-5

HERNANDEZ RENOVATIONS, MS PROJECTS,
HS CAPACITY, OUTDOOR POOL 

Perkins&Will



Option D Mendez ES: – New K-5

Perkins&Will

Proposed 
Building  Site

Existing school to 
remain fully functional 
during construction of 
new K-8.

Proposed Building Site
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1. Parent Loop

2. Guest Parking

3. Front Entry

4. Bus Loop/Drop Off

5. Staff Parking

6. Play Fields

7. Secure Courtyard

Proposed Site Plan

1

2

3

4

5

6

7

Option D Mendez ES: – New K-5
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K-5 Classrooms

Gym Caf Library

Arts Sped Admin

Support

Option D Mendez ES: – New K-5
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Option D – Capacity Adjustments

+130
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Option D– Capacity Adjustments

+200
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Option D – New Mendez K-5 $144,563,009

o Summary

o All Priority 1 projects

o New Mendez K-5

o Increased Elementary capacity 130

o Capacity increase at HS of 200 students

o Outdoor Pool

o Project Breakdown

o Safety & Security 1.7%

o Technology 0.2%

o Transportation 0.6%

o Maintenance 29%

o Improvements 59%



OPTION E – MENDEZ 
6-8 ADDITION

REDUCED P1, REDUCED R22, HERNANDEZ RENOVATIONS,
MENDEZ (NO RENOVATIONS), MS PROJECTS, 
HIGH SCHOOL CAPACITY, OUTDOOR POOL

Perkins&Will
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Option E – Mendez 6-8 Addition
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Option E – Mendez 6-8 Addition



1. Parent Loop

2. Guest Parking

3. Front Entry

4. Bus Loop/Drop Off

5. Staff Parking

6. Play Fields

7. Secure Courtyard

8. Cafeteria Courtyard

Proposed Site Plan

1

2

3
4

5
6

7

7

8

Perkins&Will

Option E – Mendez 6-8 Addition
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Cafeteria

Kitchen GymAcademics

Option E – Mendez 6-8 Addition

Arts

Stage

Academics

Proposed Plan

Existing Plan

Demo
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Option E – Mendez 6-8 Addition

K-5 6-8

Gym Caf/Kitchen

SupportArts
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Option E – Capacity Adjustments

+130
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Option E – Capacity Adjustments

+240
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Option E– Capacity Adjustments

+200
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Option E – Mendez 6-8 Addition $102,037,701

o Summary

o All Priority 1 projects – except Mendez P-1 items

o Mendez 6-8 Addition

o Increased Elementary capacity 130

o Increase MS capacity 240 

o Capacity increase at HS of 200 students

o Project Breakdown

o Safety & Security 2.4%

o Technology 0.2%

o Transportation 0.9%

o Maintenance 31.5%

o Improvements 65%



OPTION F – MENDEZ 
6-8 ADDITION, 

PARTIAL MENDEZ RENO

REDUCED PRIORITY 1, REDUCED R22, HERNANDEZ RENOVATION, 
MILLER ADDITION, HS CAPACITY, OUTDOOR POOL

Perkins&Will
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Option F – Mendez 6-8 Addition, Partial Renovation

Cafeteria

Kitchen GymAcademics

Arts

Stage

Academics

Proposed Plan

Existing Plan

Demo
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Option F – Mendez 6-8 Addition

K-5 6-8

Gym Caf/Kitchen

SupportArts
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Option F – Capacity Adjustments

+130
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Option F – Capacity Adjustments

+240
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Option F– Capacity Adjustments

+200
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Option F – Mendez 6-8 Addition, Partial Renovation $95,416,153

o Summary

o Partial Priority 1 items

o Mendez 6-8 Addition

o Partial Mendez Renovation

o Increased Elementary capacity 130

o Increase MS capacity 240 

o Capacity increase at HS of 200 students

o Project Breakdown

o Safety & Security 2.6%

o Technology 0.3%

o Transportation 0.9%

o Maintenance 34.5%

o Improvements 63%
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Option Summary

Option A
All Priority 1

Hernandez
Renovations

MS Projects

HS Capacity

Outdoor pool

Option B
New Mendez 
K-8
Natatorium

All Priority 1

Hernandez 
Renovations

MS Projects

HS Capacity

Option C 
Mendez K-8 
Addition &
Renovations

All Priority 1

Hernandez 
Renovations

MS Projects

HS Capacity

Outdoor pool

Option D
New Mendez 
K-5

All Priority 1

Hernandez 
Renovations

MS projects

HS capacity

Outdoor pool 

Option E 
Mendez 
6-8 Addition

Reduced P1 

Reduced R22

No Mendez 
Renovations

Hernandez 
Renovations
MS Projects 
HS Capacity
Outdoor pool

Option F
Mendez 
6-8 Addition 
Partial 
Mendez Reno

Reduced P1 
Reduced R22 

Hernandez 
Renovation 
Miller 
Addition 
HS Capacity 
Outdoor Pool



OPTION SUMMARY
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SCHEDULE

CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

RANK THE OPTIONS,
DISCUSS REVISIONS

USE A GREEN, YELLOW OR RED DOT ON OPTION 
WRITE COMMENTS IN NOTE AREA

SAN MARCOS

San Marcos, TexasPerkins&Will
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Option Summary

Option A
All Priority 1

Hernandez
Renovations

MS Projects

HS Capacity

Outdoor pool

Option B
New Mendez 
K-8
Natatorium

All Priority 1

Hernandez 
Renovations

MS Projects

HS Capacity

Option C 
Mendez K-8 
Addition &
Renovations

All Priority 1

Hernandez 
Renovations

MS Projects

HS Capacity

Outdoor pool

Option D
New Mendez 
K-5

All Priority 1

Hernandez 
Renovations

MS projects

HS capacity

Outdoor pool 

Option E 
Mendez 
6-8 Addition

Reduced P1 

Reduced R22

No Mendez 
Renovations

Hernandez 
Renovations
MS Projects 
HS Capacity
Outdoor pool

Option F
Mendez 
6-8 Addition 
Partial 
Mendez Reno

Reduced P1 
Reduced R22 

Hernandez 
Renovation 
Miller 
Addition 
HS Capacity 
Outdoor Pool
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THANK YOU
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